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Welcome to HCR!

Thank you for becoming a member of our volunteer team at Halleck Creek Ranch. We hope
that volunteering at Halleck Creek Ranch will give you a great sense of achievement and
fulfillment, as you care for our ranch and horses, and help our participants reach their goals
and improve the quality of their lives. In addition to giving back to our community,
volunteers learn a great deal about horsemanship, leadership, and about the issues facing
people with disabilities.

Please don’t hesitate to contact us with any issues, questions, or concerns that arise at any
time. I am available and eager to hear about your volunteering experience as you become a
member of our community.

With a warm welcome,

Kayla Andersen

Volunteer Coordinator

(415) 662-2488
kandersen@halleckcreekranch.org
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Benefits of Equine Assisted Services

Equine Assisted Services (EAS)

In adaptive riding, the horse is used to improve the mental and physical well-being of
individuals with disabilities. Therapeutic riding is recognized by the American Occupational
Therapy Association and the American Physical Therapy Association, and is often
recommended by medical professionals as a complementary form of physical, occupational or
speech therapy for people with disabilities.. The benefits are available to individuals with just
about any disability, including but not limited to:

e Autism

Emotional Disorders
Muscular Dystrophy
Cerebral Palsy
Visual/Hearing Impairments
Down syndrome
Cognitive Impairments
Spinal Cord Injuries
Multiple Sclerosis
Stroke

Learning Disabilities
Brain Injuries

Physical Benefits: Horseback riding gently and rhythmically moves the body (pelvis and
trunk, most specifically) in a manner similar to that of the human walking gait. For participants
who walk with difficulty, or are unable to walk independently, therapeutic riding develops and
strengthens specific muscle groups that are not worked in everyday life.

Neurological and Psychological Benefits: Exercise in the fresh air, away from hospitals,
doctor’s offices, therapy rooms or home-help is a refreshing change for participants and their
families. Confidence is gained by mastering new skills and making new friends. The ability to
control an animal much larger and stronger than oneself is a great confidence builder. Riding
increases interest in what is happening around the participants, as they explore the world from
the back of a horse. The excitement of riding stimulates participants, encouraging them to speak
and communicate about it. Participants are highly motivated, and therefore learn how to control
their emotions and how to appropriately express them.
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About Halleck Creek Ranch

MISSION STATEMENT

We believe that providing challenging experiences in a supportive environment will make a
lasting, positive change in the attitudes and abilities of children and adults with disabilities, and
in the people who care for them. Through the beneficial activity of therapeutic horseback riding,
our participants learn new skills and expand their self-perception, enjoying a sense of freedom.
We believe their families benefit from the relaxed atmosphere of the ranch and a valuable
chance to network with other families and caregivers. We are committed to providing our
program at low or no cost to our participants, so that the therapeutic benefits available through
connections with people, animals and nature are never denied to a single individual in need.

COMMITMENT TO COMMUNITY STATEMENT

At Halleck Creek Ranch, our volunteers partner with staff to serve people with disabilities
through the power of horses. Through therapeutic, or adaptive, equine-assisted services,
volunteers empower program participants to be the best that they can be. Our volunteers also
care for equine partners and become ambassadors of our program both on and off of the ranch.
Through their dedication and service, volunteers expand our reach to more communities and
people in need.

HISTORY

Halleck Creek Ranch was founded by Duane Irving and Joyce Goldfield with the vision of
bringing children and adults with disabilities into the wilderness using the four strong legs of a
horse. They created the program as a unique gift for people with disabilities, wanting these
special riders to experience the same joys as their non-disabled peers.

With the help and guidance of the Marin County 4H office, they began the therapeutic riding
program in 1977, offering two sessions to 12 riders every Saturday at the Irving Ranch in
Nicasio. In 1985, prior to the division and sale of Irving ranch, an easement on the property
immediately adjoining what is now Halleck Creek Ranch was put in place to ensure the
continuance of the program’s trail rides. Shortly thereafter, the program grew to include
additional trail rides each Saturday, as well as a weekday lesson program offered four days a
week. Halleck Creek Ranch incorporated in 1979, and is a 501(c)(3) nonprofit, tax exempt
corporation and a registered California charity.

Halleck Creek Ranch owns the 60-acre ranch located deep in the heart of the Nicasio Valley,
where it operates, as well as an additional 120-acre property called RockRose Ranch, which was
generously donated to the organization in 2023 by horsewoman and philanthropist Maja
Kristin. The program has grown to operate five days a week across both properties, serving
nearly 100 participants every week, and providing more than 3,900 hours of programming each
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year.

PRIMARY ACTIVITIES

With the generous support of our donors, Halleck Creek Ranch (HCR) improves the lives of Bay
Area children and adults with special needs by providing low cost individual and group
therapeutic horseback riding lessons and Equine Assisted Services (EAS). These activities
provide our participants with a critical bridge to greater independence, improved physical and
mental health and valuable friendships. Therapeutic riding builds the physical strength,
coordination, self-confidence and social skills needed to reduce stress and improve each
participant’s quality of life, allowing them to reach their full potential both now and for years to
come. In addition to improving their lives, Halleck Creek Ranch is instrumental in supporting
their families. The ranch offers parents peace of mind as their children gain critical life skills,
become more independent, and make new friendships. Our programs build important
connections between the disabled and non-disabled communities by giving volunteers the
opportunity to interact with youth and adults with special needs. Through their experiences,
volunteers gain valuable perspective on their own abilities, strengthen interpersonal and
leadership skills, and discover the joy of helping others.

Halleck Creek Ranch is a member of the Professional Association of Therapeutic Horsemanship
International (PATH Intl.), a federal nonprofit organization formed in 1969, leads the
advancement of professional equine-assisted services by supporting members and stakeholders
through rigorously developed standards, credentialing and education.. With more than 4,800
certified instructors and equine specialists and 873-member centers, more than 7,600 PATH
Intl. members around the globe help nearly 69,000 children and adults (including more than
6,700 veterans and active-duty military personnel) with physical, cognitive and emotional
challenges find strength and independence through the power of the horse each year.

GOVERNANCE

Halleck Creek Ranch is a not-for-profit organization governed by a Board of Directors which
oversees mission and policy matters for the organization. The Board is responsible for the
appointment of a President, Secretary and Treasurer, as well as the Executive Director.

HOURS OF EAS PROGRAM OPERATION
Halleck Creek Ranch operates on the following days and times: Tuesdays 9oam-5:00pm
Wednesdays 9:30am-5:00pm
Thursdays 9:300am-5:00pm
Fridays 9:300am-5:00pm
Saturdays 8:00am-3:00pm

Breaks in the schedule occur for administration days, staff development, volunteer enrichment,
and holidays. These dates can be found on our website: www.halleckcreekranch.org.
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Volunteer Policies

SCHEDULING

Volunteer shifts will always be scheduled in advance. Consistent volunteers are key for the
successful progress of our participants, as well as the development of our Volunteer Team.
Because of this, we schedule volunteers in advance on a per-session basis. Volunteers interested
in signing up for a regular shift should contact the Volunteer Coordinator directly to get
scheduled.

ATTENDANCE AND COMMITMENT

Volunteers are responsible for maintaining their commitment contract and agreement with our
organization. We require volunteers to sign up for a Session at a time as their ongoing
attendance greatly benefits the overall effectiveness of our program, creating an environment
where friendships, bonds, and trust can develop between participant and volunteer. (It’s as
rewarding of an experience from either side of the coin - we assure you!)

The help of our volunteers provides safe and effective programming. If a volunteer is going to be
late for their duties, or an emergency arises, they are expected to contact the Volunteer
Coordinator by phone and/or email as soon as possible.

Volunteers should understand the importance of keeping staff notified; repeated instances of
absence without notification of staff when a volunteer is scheduled to work will be considered
abandonment of the job.

CANCELLATION POLICY

Halleck Creek Ranch reserves the right to cancel a program at any time for safety reasons.
Reasons may include but are not limited to excessive wind, rain, power outages, red flag
warnings, unhealthy air quality, or heat above 95 degrees.

If programs are canceled, we do our best to make the cancellation decision the day prior and
will notify volunteers by email when the decision is made. If lessons are unexpectedly canceled
the day-of, we will reach out to the volunteers by email and phone to let you know. If you have
not heard from us via email the day before your shift, and have not received an email, call, or
voicemail the day-of your shift, you can assume programs are running as usual.

DRESS AND APPEARANCE REQUIREMENTS

Halleck Creek Ranch relies heavily on public support for our continued existence; therefore we
expect volunteers and staff to present an image that projects pride in our organization, as well as
an awareness of safety and the importance of our public image. Our standard of dress focuses on
being casual, yet safe and appropriate.
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All volunteers must wear long pants, and must wear closed-toe sturdy shoes or boots at all
times. Loose clothing and jewelry may be unsafe and should not be worn. Perfumes should not
be worn as they can attract stinging insects, and may affect people with allergies.

NAME TAGS

Each volunteer will be provided an official name tag to wear upon completion of their training.
Volunteers may take their tags home with them or keep them at the ranch in the Volunteer
Clubhouse, but are required to wear the tags while volunteering at the ranch. If a volunteer
misplaces their tag, they are to wear a temporary tag, and notify the Volunteer Coordinator.

PROHIBITED USE OF CELL PHONES

Under no circumstances should a volunteer place or take a phone call while working with the
horses and/or the riders. Doing so may present an unsafe and distracting situation, and will not
be tolerated. Volunteers are asked to keep their cell phones on silent or vibrate, and are
welcome to use the office phone to make short and necessary calls with the permission of staff.

KEEPING ENROLLMENT CURRENT

Each year, all enrolled members go through a re-enrollment process, during which they update
their forms. This is a requirement to volunteer, and failing to do so by announced due dates will
be considered abandonment of their position as a volunteer at Halleck Creek Ranch. Forms will
include, but are not limited to, a waiver, medical release, medical history, code of conduct,
photo release and confidentiality agreement.

COMMUNICATING WITH RANCH STAFF

Halleck Creek Ranch strives to create a positive environment of mutual respect among staff and
volunteers by requiring honest and respectful communication to be used at all times. Volunteers
are welcome to call the office anytime (415-662-2488) to leave a message for ranch staff or to
send them an email. Email addresses can be found on our website: www.halleckcreekranch.org.

For all matters involving the volunteer program, please contact our Volunteer Coordinator. For
matters involving the EAS program, please contact our Program Director.

SAFETY AND EMERGENCIES
Safety is our first priority and is everyone’s responsibility! If you notice an unsafe condition or
act, please notify a staff member immediately.

If at any time you see something that needs fixing or repair, please notify an HCR staff member
prior to proceeding on your own. It is important that all volunteer activities and projects are
cleared through HCR staff..

All volunteers who plan to work with participants and horses are required to attend training
before they can participate. Participation in training is extremely important, as it will identify

wwuw.halleckcreekranch.org P.O. Box 159 Nicasio, CA 94946 (415) 662-2488

8 Volunteer Handbook, updated April, 2024



potential dangers and hazards in relation to both the horses and our participants. Horses are
powerful, easily frightened, unpredictable, and potentially uncontrollable animals. Our
participants may also respond and behave in unexpected and unpredictable ways, and
participation in training allows one to learn how to safely and appropriately handle situations
such as these.

People who are knowledgeable about horses find that there are many different ways to do
things. As part of our training program, we try to avoid any confusion regarding different
methods used by identifying “The Halleck Creek Way” as the way we will do things at this
program. We ask your cooperation to follow “The Halleck Creek Way” in order to maximize
safety for all of our horses, participants, staff, and volunteers. If at any time you have a question
about the best or appropriate way to do something here, please ask a Volunteer Team Leader or
HCR staff member to demonstrate or help to clarify.

In the event of an emergency, please note the following;:

Dial 911:

In the event of an emergency, dial 911, and stay on the line with the operator until directed
otherwise. There is one cordless land-line phone (phone number 415-662-2488) located in the
main office, one in the Executive Director’s office trailer, and one in the Volunteer Coordinator’s
office. Posted above each phone is the ranch location, contact information and directions.

Evacuation:

In the event of an emergency requiring evacuation, such as fire or earthquake, all participants
will be directed to “shelter in place” and await further instructions from staff and/or emergency
personnel. All participants will gather in the “courtyard” area between the office and the arena.
Staff and/or emergency personnel will determine the areas to be evacuated and escape routes to
use depending upon potential hazards.

If directed to evacuate the area, participants will be asked to load into the least number of
vehicles as possible (carpool), and drive at a safe speed with their headlights on. All vehicles are
asked to meet at the pre-designated rendezvous point, the Nicasio Square.

Earthquake:

In the event of an earthquake, all participants will be dismounted with the help of their
volunteer and instructor. Staff, volunteers, participants, and guests are asked to gather in the
field near the arena for further instructions from HCR staff.

Fire:

Fire extinguishers are located in the following areas: The main office (one), the volunteer club
house (one), the Volunteer Coordinator's office (one), the Executive Director’s office trailer
(one), in the outdoor alcove between the bathrooms (one), and in the hay barn (two). To operate
a fire extinguisher, remember: “Pull, aim, squeeze, and sweep.” Pull the pin, aim the nozzle at
the base of the fire, squeeze the handle, and sweep back and forth across the width of the fire.
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Automated External Defibrillator (AED)
An automated external defibrillator (AED) is mounted on the wall inside the main office. All

ranch lessons are overseen by at least one PATH Intl. certified instructor who is CPR, First Aid,
and AED trained and certified.

First Aid

There are two human first aid kits located at the ranch, one of which is located in the tall white
cabinet in the right-hand bathroom, and the other is a gray fanny pack which can be found
either inside the same cabinet, or with staff while out on the trail. All lessons are overseen by at
least one PATH Intl. certified instructor who is CPR, First Aid, and AED trained and certified.

Feel free to use items in the kits as needed (band aids, anti-histamines, etc.), however, please let
staff know when you do so we’re sure to replenish the supplies.

Riding Helmets

On rare occasions, HCR staff may ask an experienced volunteer to mount and ride a horse
under direct supervision. While mounted, all volunteers are required to wear a helmet certified
by the American Society for Testing and Materials - Safety Equipment Institute (ASTM-SEI) or
an international equivalent helmet for equestrian use.

OFF-LIMITS AREAS
For safety and privacy reasons, volunteers and guests are to remain out of the following areas,
unless given explicit permission to enter for a specific task:
e Ranch offices when staff are not present
e Hay barn and haystack
e Ranch Caretaker’s house and yard areas
e Horse paddocks
e Owners of the adjacent lands where HCR has a trail-riding easement have a road access
agreement across HCR to access their properties. Volunteers are asked to be courteous
and aware of other vehicles that may be passing through HCR lands.
e HCR easement areas on neighboring land, the use of which is limited to the therapeutic
riding program during specified days and times. No other uses are allowed, and failure
to comply will be considered trespassing and punishable by law.

HCR’s easement on neighboring lands starts immediately after passing through the neighbor’s
gate at the end of the road leading east towards the riding trail. The easement allows HCR staff,
volunteers and participants to have access to and use the easement lands for our therapeutic
riding program only. When we are on the easement lands, we need to work cooperatively with
the land owner to respect his ownership and right to use the land for his purposes. The owner
may have third party contractors, employees, and/or guests on the easement lands and it is
important to be alert for potential overlapping uses that might require mutual accommodation.
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Volunteers and guests are also asked to help maintain safety and neighbor relations by staying
on HCR property while at the ranch. Our property lines are not clearly marked, but fall within
the general areas of the neighbor’s gate on the trail (marked No Trespassing), the centerline of
the creek, and the gate at the entrance to the ranch.

QUAD AND TRACTOR USE

For safety reasons, volunteers and guests are prohibited from use of the tractor without explicit
permission from the Executive Director. Volunteers and guests interested in using the quads
and trailer can do so if they possess a valid driver’s license and are trained and approved by
staff. At no times should anyone ever operate the quad with a person in the trailer.

VISITORS

Visitors, guests, program participants, and volunteers are welcome during times when
programs and training sessions are in progress. At all other times access is restricted to
authorized persons. All other persons must obtain permission before entering the ranch.

Unless specifically invited and authorized by the Executive Director or other authorized
personnel, all areas in which horses are housed, tied, resting or being ridden are off-limits to
visitors and guests. Depending on the circumstances for the visit, waivers may be required.

SPECIAL PROJECTS

Special projects, including volunteer projects, must be approved by the Executive Director. Any
work to be performed shall require proper paperwork on file for each participant in the project.
Proposals for any site work shall be submitted to the Ranch Caretaker who will vet before
choosing whether or not to pass along to the Executive Director for approval. All special project
proposals for site work shall contain a statement regarding safety procedures.

PET POLICY
For the health and safety of our volunteers, riders and their families, Halleck Creek Ranch has
a No-Pets policy.

This No-Pets policy applies to:
e Pets or companion animals of any kind
e Emotional support animals
e Comfort animals
e Therapy animals

HCR complies with the Americans with Disabilities Act (ADA) allowing access for all
individuals to public places; therefore, we do allow working service dogs to accompany our
participants to the ranch, but for the safety of the participants, the horses and,and their dog, we
cannot allow them around the horses at any time. Service Animals are required to be leashed or
harnessed except when performing work or tasks where such tethering would interfere with the
animal’s ability to perform the work or tasks.
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Pets whose sole function is to provide comfort or emotional support do not qualify as service
animals under the ADA. Under ADA regulations that became effective on March 15, 2011,
there are no protections for emotional support animals in terms of access to public
accommodations and public entities. The Department of Justice has stated that emotional
support animals are not protected as service animals under these regulations.

Should you arrive at the ranch with a pet that is not a service animal, you will be asked to
remove the animal from our facility. To avoid any disruption or inconvenience, we ask that
you please leave your pet at home.

CONFIDENTIALITY AGREEMENT

All participating volunteers are required to agree to and sign off on a confidentiality agreement.
Volunteers are responsible for safeguarding confidential information they obtain while acting as
a volunteer at HCR. In the course of your volunteering, you may have access to proprietary and
confidential information including but not limited to participants’ health information, donor
information, etc.. It is your responsibility not to reveal any such information unless the
performance of your duties requires it. Access to confidential information is on a
“need-to-know” basis and may not be casually shared with others. Any breach of this policy will
not be tolerated, and legal action may be taken by HCR. The confidentiality agreement applies
throughout the course of and subsequent to your volunteering with HCR.

DISCRIMINATION POLICY

Halleck Creek Ranch’s Policy prohibits unlawful discrimination based on race, creed, color,
religion, gender, national origin or ancestry, age, medical condition, including genetic
characteristics, physical or mental disability, veteran status, marital status, registered domestic
partner status, sexual orientation, or any other consideration made unlawful by federal, state, or
local laws. Discrimination based on a perception that anyone has any of those characteristics, or
is associated with a person who has or is perceived as having any of those characteristics, is also
prohibited. All such discrimination is unlawful.

OPEN DOOR POLICY

An open channel for the expression of volunteers’ suggestions and complaints is a fundamental
principle of sound volunteer relations. Each volunteer is encouraged to talk with staff on any
problem, complaint or suggestion that might arise in the course of work. We suggest the
following approach: The best way to begin is to talk over the problem, complaint or suggestion
with staff and give that person the first opportunity to act on the suggestion or settle any
complaints. If you are not satisfied with the staff’s decision or there is any uncertainty in your
mind that the staff member is the proper person to talk with concerning the situation, you may
discuss the subject with the Executive Director.

Every volunteer has the equal availability of the office of the Executive Director to assist in any
grievance matter. When appropriate, the Executive Director will assist in resolving the
situation. No volunteer shall be penalized or retaliated against for seeking problem resolution
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through this procedure or seeking assistance from the Executive Director or his or her designee.

SEXUAL AND OTHER UNLAWFUL HARASSMENT

HCR policy prohibits harassment, and we are committed to providing a safe environment free of
sexual harassment or other unlawful harassment based on the following characteristics, or the
perception of these characteristics: pregnancy, childbirth or related medical conditions, race,
religious creed, color, gender, national origin or ancestry, physical or mental disability, medical
condition, marital or registered domestic partner status, age, sexual orientation. This
anti-harassment policy applies to all persons involved in the operation of HCR, including
volunteers, guests, students, supervisors, and persons doing business with or for us. Prohibited
unlawful harassment includes, but is not limited to, the following behavior:

Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted sexual
advances, invitations or comments; visual displays such as derogatory and/or sexually oriented
posters, photography, cartoons, drawings or gestures, physical conduct including unwanted
touching, assault, intentionally blocking normal movement or interfering with work because of
gender, race, or any other protected basis; threats and demands to submit to sexual requests as
a condition of continued employment, or to avoid some other loss, and offers of employment
benefits in return for sexual favors, retaliation for reporting or threatening to report
harassment.

If you believe that you have been unlawfully harassed, submit a verbal or written complaint to a
staff member. Volunteers are strongly encouraged to report any incidents of harassment
immediately so that complaints can be quickly and fairly resolved. All complaints will be
promptly investigated and appropriate action will be taken. Individuals who unlawfully harass
others will be subject to disciplinary action, up to and including discharge.

ALCOHOL AND DRUG ABUSE

HCR will not tolerate or condone the use, possession, sale, or solicitation of alcohol, marijuana,
illegal drugs or controlled substances during working hours, nor will HCR tolerate volunteers
who report to work under the influence of these substances. In addition to not tolerating
violations, HCR may also bring such matters to the attention of law enforcement authorities.

Any volunteer who is legally using prescription or over-the-counter drugs that may impair their
ability to safely perform their job must notify a supervisor of such use immediately before
starting or resuming their duties.

STANDARDS OF CONDUCT

Employees, guests, participants, and volunteers are expected to maintain certain standards of
conduct to ensure that HCR’s mission and activities are carried out safely and successfully.
Conduct which is unsafe, unethical, illegal, or disrupts the safe and orderly operation of our
organization is considered inappropriate and will not be tolerated.
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Conduct which could constitute grounds for immediate dismissal may include but is not limited
to: physical violence; illegal acts such as theft, use or possession of illegal drugs or weapons;
sexual activity; and inhumane treatment of a person or an animal.

Misconduct that will lead to disciplinary action, up to and including dismissal may include but
is not limited to:

e Excessive absences or tardiness

e Failure to adhere to safety policies and procedures

e Harassment or retaliation in any form

e Breach of the confidentiality agreement

e Falsification of records or other documents, including timesheets

e Animal abuse

e Involvement in or the encouragement of illegal activities

e Failure to adhere to other policies contained in the Volunteer Handbook, volunteer

agreements, or other policies and procedures of Halleck Creek Ranch

Halleck Creek Ranch Volunteer Opportunities

Volunteering at Halleck Creek Ranch

As a nonprofit organization, we depend upon the commitment of over 250 volunteers to help
staff our therapeutic riding programs, upkeep our ranch, and assist in administrative duties.
Each year over 14,000 hours of time are required to provide 4,000 hours of programming to
children and adults with special needs. The relationship between participants, volunteers, and
horses establish connections that benefit our entire community. In addition to giving back to
your community, volunteers learn a great deal about horsemanship, leadership, and about the
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issues facing people with disabilities. All training is provided; no prior experience is necessary.

e All volunteers must attend a Volunteer Orientation (Program Volunteers must also
complete Sidewalker Training) and pay a non-refundable $40 enrollment fee.

e All volunteers must fill out, sign, and turn in the required documents provided in the
onboarding packet, including a background check for volunteers over 18.

e All volunteers should be prepared to have fun, get dirty, follow instructions for safe
and effective horse handling, and LEARN A LOT!

Program Volunteering - Degree of Commitment Required: High

Halleck Creek Ranch specifies that every program volunteer must complete our volunteer
orientation and Sidewalker training prior to their first volunteer shift. Every volunteer begins as
a Sidewalker volunteer, even if they have past experience with horses or at another therapeutic
riding center. Program Volunteers at any position may be asked to assist in horse care-taking,
with proper training and/or supervision. Regardless of the amount of time you have been
volunteering at HCR, or what title you achieve, we ask that you always be willing to do any tasks
you have been trained in. Our success relies on the willingness of our team to pitch in whenever
and wherever necessary for the benefit of the entire ranch.

Sidewalker

Sidewalkers are directly responsible for the participant's safety as well as assisting them
during their ride. They help the participant focus on the instructor’s cues and aid them
when necessary. Sidewalkers should always help to promote as much of the participant’s
independence as possible. Sidewalkers may sometimes be asked to help physically hold and
balance a participant using a number of different sidewalking “holds” (to be taught at the
training). Situations may also arise where an emergency dismount is required, upon which
the Sidewalker will perform such duties with the assistance and direction of other
volunteers and/or staff.

Horse Handler

Horse Handlers are responsible for getting the horse prepared for the lesson, putting them
away after the lesson, as well as general horse care. They are trained to catch, halter, lead
(without a rider), groom, and tack/untack the horse. This position gives volunteers the
opportunity to get to know our herd and learn about equine behavior, how to effectively
communicate with the horses, and problem solving techniques that will come in handy if
they chose to become a Horse Leader.

Horse Leader

Horse Leaders are responsible for leading the horses for the participants during their rides.
They are directly responsible for both the participant’s, as well as the horse’s safety at all
times. To properly and safely lead the horse, a leader must keep their participant’s and
Sidewalker’s safety in mind by communicating with both the participant and the
sidewalker when necessary. Volunteers should always help to promote as much of the
participant’s independence as possible. Leaders must pay attention and always be aware of
their surroundings and potential hazards (vehicles, other horses, other people, objects,
etc.) and must act safely and accordingly.

Team Leader
Team Leaders are volunteers who have shown an admirable level of commitment to the
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program, an ability to lead their peers, and a high level of capability with both horses as
well as riders with special needs. Team Leaders are individuals who have been specially
selected to act as role models by training and leading their fellow volunteers. They are
knowledgeable in catching horses, grooming, tacking/untacking, leading, sidewalking and
have the ability to competently train new volunteers in these areas.

In addition to the regular volunteer time commitment, Team Leaders are required to attend
annual trainings given by the HCR staff and participate in one volunteer training day a year.
Team Leaders are also asked to volunteer at one of our annual events, such as horse shows
and parades.

Program Volunteer Physical Requirements

Volunteers must be 14 years or older.

Able to lift 40 Ibs.

Able to withstand being on one’s feet for an extended period of time.

Able to walk in deep arena sand for a varied amount of time.

Walk on hilly and uneven terrain during our trail rides (~2 miles round trip).
Able to comfortably support our participants while walking next to a horse.

Program Volunteer Time Requirements
Our Program Volunteers make up a crucial leg to the relational tripod that makes our
programs so successful: Participant, Horse, Volunteer. This essential relationship builds
and strengthens over time, providing the greatest fulfillment to all involved. Because of
this, we require the below minimum commitments when first volunteering at Halleck
Creek Ranch:

e Volunteers 18 and older must make a 1-Session commitment to at least one shift during
our weekday rides or every other Saturday with our Saturday trail rides.

e Volunteers ages 14-17 must make a 6-month commitment to at least every other
Saturday with our Saturday trail rides. (Hours are adjusted during school and can
expand during the summer.)

e Shifts are scheduled 5 days a week:

o Tuesday through Thursday shifts are 9:15am - 12pm or 12:15pm - 5pm
o Friday shifts are 12:15pm - 5pm
o Saturday shifts are 8:15am - 12:30pm or 12:45pm - 3pm

Facility Volunteering - Degree of Commitment Required: Medium

There is a tremendous amount of work to be done on the ranch outside of assisting with
program activities. This creates a range of opportunities for people looking to volunteer in
other ways. Halleck Creek Ranch requires all facility volunteers to attend our volunteer
orientation prior to their first shift.

Facility Volunteer Physical Qualifications and Tasks:

It’s important to note that many physical tasks are able to be adapted for volunteers
depending on their personal capabilities. Some general qualifications include:

e Volunteers must be at least 12 years old. Facility volunteers under the age of 14 are
required to have a parent or guardian volunteer alongside them and provide
supervision.
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e Able to lift up to 40 lbs. Ex: carrying feed, heavy tools, pushing full wheelbarrows,
etc.

e Understands basic use of barn equipment and gardening tools such as pitchforks,
shovels, weed whackers, etc. Ex: raking the hay barn, cleaning of paddocks,
gardening/pruning, mowing, etc.

e Able to assist with simple equipment fixes. Ex: fixing leaking water pipes
Able to withstand being on one’s feet for an extended period of time.

e Those with a current drivers license may be asked to drive the ATV to complete
certain tasks, under proper supervision or training.

e Able to listen to direction, eager to learn, get dirty, have fun, and work well in groups
with others!

Facility Volunteer Time Requirements

Shifts are scheduled 5 days a week Monday through Friday between the hours of gam-12pm
and on Saturdays from 8am -12pm. Depending on the current needs and ongoing projects at
the ranch, Facility Volunteers may be asked to come outside of these hours at the discretion
of our Ranch Caretaker and Volunteer Coordinator. We ask that all Facility Volunteers
commit to at least two shifts a month for the first 6 months of their time with us.

Serious Commitment

We always ask potential volunteers to seriously evaluate their schedules, other commitments
and physical well-being before they join our Volunteer Team. Halleck Creek Ranch’s programs
are 95% volunteer driven and our participants depend on the volunteers to facilitate their
program experience. Volunteers are expected to attend their scheduled shift every week/
month. Missing a scheduled shift can impact our ability to provide services to the people we
serve.

We hope you will continue to volunteer beyond the minimum commitment
as our experienced volunteers are our most valuable resource!
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Sidewalking Holds

Sidewalking Holds

Heel Hold

What: Helps to stabilize the lower leg of the
rider, prevent the lower leg swinging
forward and back, and may help prevent a
rider kicking the horse.

How: With your hand closest to the rider,
gently cup the back of the rider's heel,

allowing for gentle resistance with rider
mavement.

Cuil Hold

*Pant leg must be available to use®

What: Similar function to rider's lower leg,
but provides support throughout pant leg,
and thus the rider’s leg.

How: Create a handhold in the euff of the
pant leg, and gently relax hand down

Arm Over Thigh Hold

‘What: Helps rider maintain proper seat
and position, keeping weight and balance
in the saddle.

How: Gently rest forearm elosest to the
rider on the thigh of the rider.

How: Hold anto the front of the saddle, or
a pad if that is available to you. Do not hold
the rider’s knee or upper thigh

Waist Belt

What: Also called a transfer belt. Some
riders may wear this only for mounting and
dismounting, others use it for support
during a lesson. Helps to provide more
support Lo the rider's trunk.

How: Firmly grasp the loop above the
rider's hip. Relax vour elbow down, but be
careful to not jab the horse with the elbow
or accidentally pull the rider off-balance.
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About the Horse

READING HIS EARS

The horse’s ears and actions are the key to his emotions. He can tell you what he is paying
attention to and how he fieels by the way he uses his cars and the way he acts. Following are some
tips 1o his emotions:

FORWARD BUT RELAXEDR TURNED BACK BUT RELAXED FRINTED STIFFLY TOWARD
Injervsied in whai®s in fromi of Bim, Listeming o i rider vr whai's bebind bim, Aldprracd ar prrrvaws gt mbl's sbesd.

AL
EARS POINTED LEFT & RIGHT EARS STIFFLY BACK DROOFY YEARS
Rebaned, g plleaion 1o e sbeaery Amiwed of wervihd il whinrs Ol and ieoling. 0 barse miy
o el dede Belind b might bk | smsry el B dharkeg.
EARS FLATTENED MGAINET NECK
Vialeatly ssgry, in 2 fghting meod
Ml gt bine oF kisfk
wwuw.halleckcreekranch.org P.O. Box 159 Nicasio, CA 94946 (415) 662-2488

19 Volunteer Handbook, updated April, 2024



Other signs to pay attention:
*  Tucking the tail down tightly.
= Danger to the rear,
= Horse may baolt, buck or kick.
= Watch out if ears are flattened, too!
#  Switching the tail
= Annovance and irmitation:
o Al biting flies, stinging insects or tickling bothersome actions of a rider or
another horse,
¢  Droopy ears and resting one hind leg on toe,
= Calm and resting, horse may be dozing.
= Don't wake him up by startling him!
¢ Wrinkling up the face and swinging the head,
= Threatening gesture of an angry or bossy horse.
= Watch out for biting or kicking.

PARTS OF THE HORSE AND TACK
PARTS OF THE HORSE

When working around horses there are some special words and terms that you will need to know.
Some parts of the horse are shown below;
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Grooming and Tacking a Horse

GROOMING e

Grooming is & very important part of your horse's health,
A good work over with a curry comb and brush will remove unsightly dandruff and dint which causes saddle
gores, Grooming also glves your horse’s coal a shine, and makes your horse feel good.

Comb; GROOMING TOOLS
Used on horse"s body in a circalar motion to bring the
dirt io the surface. Curry comb should not be used on
the face, legs, or any bony arca on the horse.

Hard Brush or Dandy Brush:

Used in the direction of hair growth 0 remove the
dirt, Brush in firm strokes to remove deep down dirt. Be CURRY COME
careful on the face with this brush.
HARD OR DANDY BRUSH
Saft Brush:
Used on the face and body 1o remove surface dint and
put a shine on the horse's coat. %
Mane and Tall Comb: ]
Used on the mane and tail to remove tangles. Start %HW}H
at the bottom and work towards the top, removing J—
tangles as you go.
Hoolfplele:
Used o remove dirt, rocks and manare from ihe horse's
hooves. The hoofpick Is held In the palm of the hand W
with the polnt away from your body. Always clean
the hoof working sway from yourself, MANE AND TAIL COMB i

GROGMING « KEEP ONE HAND ON THE HORSE WHILE FOU' WoRK
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SapbpLING = ENGLISH

When saddling a horse with an
ENGLISH SADDLE:

PFlace the seddle pad high on the withers, 1hen slide
ii hackward onio ithe hack 0 smooth the borse"s hair.

Pick up the saddle, making sure the stirrups are run
up or the stirmaps have been lald across the seat,

+ Lay the girth across the saddle,

* Holding the pommael with the left hand and the cantle
with the right, genily place the snddie on the middie
of the pad.

* Pull the pad up ialo the gullet o allow the air i
circulste between the horse’s back and the pad.

As a general guideline, the front edge of the saddle will
often just iosch an Imaginary line down the center of
the shoulder. (This will depend on the npe of saddle
and the shape of the ndividisal harse. )

From the right (aff side), take the girth off the saddle
and check to be sure the pad is smoath,

* Aftach the girth to the right side of the sacdle.
(The folded edge af a leather girth shorld be 1o the front. |

From thie beft (near side), pull the girth under the horse
and buckle the girth.

PLACE THE SADDLE AND FAD
FORWARD ON THE NECK THEN
SLIDE BACK INTE PLACE

THE ENGLISH GIRTH
BUCKLES ON THE
FIRST ANIY THIRD
BILLET STRAFS

THE SADDLE P
LCMHP ATTACHES T
THE BILLET STRAFS

)

THE STIRRUP IRON THE STIRRUP LEATHERS
15 SLID [P UNDER ARE THEN PULLED
THE SKIRT O THE THROWAGH THE IRON
UNDERNEATH MAT OF
THE STIRRUP LEATHER

HOW TO RUN UP ENGLISH STIRRUPS

o O
¥ @

8E SURE THAT THE STIRRUPS IRONS

STIRRLF IROW IS RUN ARE PULLED DyWN
L'P 540 THAT IT IS ENUG FirR BRIDIWG
UNDNER THE SKIRT AND

WILL NOT COME DOWN

Before mounting, a final check of the girth should be made by your instructor.
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SADDLING * WESTERN

When saddling a horse with a
WESTERN SADDLE:

Place the pad or blanket high on the withers, then
glide it hackward onlo the withers and back. If a
blanket is used, always place the folded edge toward
the horse"s withers.

Pick up the saddie and bring the right stirrup and cinch
over the seat.

+ Holding the gullel in your lefi hand and the cantle in
your righit hand, gently place the saddle on the horse's back.

The front edge of the pad should be in line with the
center of the shoulder, The saddie should be centered
and placed about three inches behind the front edge
af the pad,

« Place your hand under the blanket, pulling the
blanket into the gullet of the saddle so it does nol wear
an the withers and back.

Go to the right (aff side) of the horse and gently lift the
stirnap and cinch down. Check the saddle and pad 1 be
sure the pad is smooth and the cinch is not twisted.

Then from the left (rear side), hook (he smmup over the
horn and pull the cinch under the horse. The cinch is
tied with a special knot (latigo knot).

FOLD THE STIRSUF UF OVER THE SEAT

THE BLANKET OOMES TO THE
CENTER OF THE SHOULDER

SET THE SADDLE GENTLY IN PLACE

THE LONG LATIGED WRAF THE LATICRD

GOES ARQOUND THE AROUND ITSELF
CINCH RING AND THE MAKNG A LOOF
SADDLE RING TWICE

TIGHTEN BY

THROUGH THE BACK

OF THE SADDLE BING PULLING THE END
PULL THE END T R TONGLUE DOWN
THROUGH TEE L

Before mounting, a fMinal check of (he cinch should be made by your instructor,
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Common Terminology

Arena Terms

Inside/outside: Inside refers to being closest to inside of the arena (ex. Inside rein is rein closest
to the inside of the arena). Outside refers to being closest to arena rail, and outside of arena (ex.
outside rein is rein closest to arena rail, or outside of arena).

Center Line: Invisible line running from letter A to letter C.

Mid Line: Invisible line running from letter E to letter B.

Horse Terms
Croup: The hindquarters of the horse.

Crest: The neck of the horse.

Colors: Bay (brown body, darker mane and tail), chestnut (brown body and mane and tail),
palomino (golden body, light/white mane and tail), paint (two colored), buckskin (golden/tan
body with black mane, tail, and legs)

Riding Terms
Sit tall: Straight back with shoulders back, in the middle of the saddle.

Reins up: Reins are lifted just above the saddle, with relaxed elbows.
Eyes up: Eyes are up, looking between the horse’s ears.
Toes up/Heel down: In the stirrups, the rider's toes are lifted up, while heels are pressed down.

Two point: Riders shorten reins, bring hands forward slightly, lean upper body forward slightly,
and stand in stirrups with toes up/heels down.

wwuw.halleckcreekranch.org P.O. Box 159 Nicasio, CA 94946 (415) 662-2488

24 Volunteer Handbook, updated April, 2024



